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Organization Overview

The MSU Residence Halls Association (RHA) is the on-campus student government at
Michigan State University. Representing more than 15,000 students, MSU RHA is the
largest Residence Halls Association in the country. MSU RHA remains dedicated to
improving the on-campus living experience and providing services to students including
Campus Center Cinemas, RHA TV, RHA Movie Offices, and the Condom Connection.

Organization Mission

The mission of the Residence Halls Association is to represent the residents of Michigan
State University objectively and to provide a voice for the concerns of our residents. We
strive to achieve this by assisting hall organizations with publicity, legislation, funding,
and also by providing valuable services and opportunities through our programs.
Through these initiatives, RHA is committed to continuously improving the on-campus
experience at Michigan State University.



Notable Items & Events

Financial Adaptations

Accounting Practices
Holding one-year terms, officer transition is difficult and limits individual
responsibility, culminating in incomplete financial reporting. Despite
improved financial procedures and assistance from the Central Business
Manager, the organization’s financials have been the victim of inadequate
accounting practices. Given that the previous CFO is no longer a student
and unable to provide additional details to the report, the financial
statements are being presented to the best of our knowledge.

Fiscal Year Adjustments
Beginning Fiscal Year 2012, RHA will begin following the University Fiscal
Calendar that begins July 1st.

Processing Improvements
Following the establishment of new accounting policies, both the RHA
Finance Office and the University Accounting department experienced
drastic improvements to transaction processing. As a result of these
improvements, average transaction processing was shortened from 3-
weeks to 1-week.

Treasurer Training
In an attempt to improve student involvement and education with the
RHA Financial Office, Treasurer Training was extensively overhauled.
Utilizing increased training material, improved training processes, and
visitations from the Central Business Manager, Treasurer Training is
substantially more beneficial to both the Constituent Governments as well
as their students.

Increased Financial Utilization
As a result of improved financial policies and enhanced treasurer training
procedures, utilization of Constituent financials experienced significant
growth. Between 2010 and 2011, utilization of constituent allocations
increased from below 50% to nearly 70%.

Accounting Systems Improvements
Beginning Spring 2012, the RHA Finance Office began an analysis of the
existing accounting system utilized by the Organization. Upon review, it

4



was determined that the existing system proved too difficult and costly for
continued maintenance. Recognizing the need for a new system, a
customized Access Database has been designed and should be
implemented by spring 2012.

Concerts & Special Events
= The League



Summer 2012 Proposed Budget

By-Lawed Expenses

Communications Coordinator

NACURH Delegate Fee 3,025.00
NACURH Flights 4,500.00
NACURH Transportation 500.00
Conference Supplies 500.00
NACURH Activities 250.00
NACURH Emergency 500.00
Section Subtotal: S 9,275.00

Public Relations and Advertising

Camera 1,600.00
Promotional Iltems 8,000.00
Printed Materials 1,200.00
Section Subtotal: $ 10,800.00

Director of Movie Offices

Executive Board Summer Payroll:
President 500.00
Chief Financial Officer 500.00
Outgoing NCC 200.00
Remaining Executive Board 650.00
Section Subtotal: S 1,850.00
President
43rd Session Materials 1,450.00
Discretionary 1,500.00
Section Subtotal: S 2,950.00
Chief of Staff
Business Cards 400.00
Staff Development 2,000.00
Section Subtotal: S 2,400.00
Chief Financial Officer
Incidental Expenses 500.00
Account Service Charges 120.00
Section Subtotal: S 620.00
Business Manager Payroll
July 2012 - December 2012 5,798.00
Section Subtotal: S 5,798.00
Executive Secretary
Office Supplies 1,000.00
Telecom Bills 666.03
Section Subtotal: $ 1,666.03
Excess
Section Subtotal: | S 159,103.37

Payroll 693.00
Movies & Games 1,500.00
Promotional Items 500.00
Section Subtotal: S 2,693.00
Director of Technology
Sound Equipment 1,000.00
WorkStation Replacement 1,500.00
Konica Minolta Printer 9,677.00
Section Subtotal: S 12,177.00
Campus Center Director
Movies 3,500.00
Payroll 600.00
Section Subtotal: S 4,100.00
Final Tally
Summer Budget Total 213,432.40
Spring Carry Forward 213,432.40

Difference

S 0.00




RESIDENCE HALLS ASSOCIATION
FALL 2012 BUDGET PROPOSAL

PASSED BY COMMITTEE (09/ /2012)
GENERAL ASSEMBLY CONSIDERATION DATE: 09/ /2012

SUMMARY OF REVENUES AND BALANCES Notes
1{SUMMER 2012 BUDGET REVERSIONS 150,369.69 |CARRYFORWARD
2|FALL 2012 TAX ALLOCATION (15,569 STUDENTS) $ 377,285.58

BALANCE FORWARDED:| $527,655.27
BYLAWED EXPENSES Notes
1{2% WITHHOLDING $ 7,545.71 |Tax Refunds
2|EXECUTIVE BOARD PAYROLL $  33,592.00 [Payroll up 4% from Spring '12
3|CONSTITUENT ALLOCATION $ 104,746.40
4|BUDGET COMMITTEE GENERAL FUND $ 30,000.00
5|BUDGET COMMITTEE TANGIBLE ITEMS FUND $  12,000.00
6|NRHH ALLOCATION (INACTIVE) $ -
7|RESERVE FUND ALLOCATION $ = Already at max of 30,000
8|COMMITTEE CHAIR DISCRETIONARY $ 150.00
SUBTOTAL:| $188,034.11
AVAiL_{\BLE FUNDS (NOT MANDATED): | $339,621.16 |
[ PROPOSED |
ALLOCATION
PRESIDENT . Notes
1|Programming Fund $6,000.00
2|IT Discretionary $2,000.00
3|Discretionary $3,657.86
SUBTOTAL:| $ 11,657.86
CHIEF OF STAFF " Notes
1|Staff Development $3,500.00
2|Travel Expenses $2,000.00
SUBTOTAL:| $ 5,500.00
VICE PRESIDENT Notes
1|GA Retreats $2,000.00 At least six retreats
2|President's Round Table $1,000.00 [Food & gifts
3|Constituency of the Month $900.00
4|Hall Government Information Guide $100.00
SUBTOTAL:| $ 4,000.00
CHIEF FINANCIAL OFFICER Notes .~
1]QuickBooks Subscription $230.00
2|Account Service Fees $80.00
3|Incidental Expenses $2,000.00
4|Business Manager Payroll - Second Half $6,000.00
SUBTOTAL: $8,310.00
DIRECTOR OF RACIAL, ETHNIC AND PROGRESSIVE AFFAIRS Notes

1{Programming $3,000.00
2|Advertising / Promotional $500.00
SUBTOTAL:| $ 3,500.00
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DIRECTOR OF TECHNOLOGY

Notes

1|Laptop $1,000.00 [Replace 6+ year old laptop
2|Website Domain $550.00
3|Karaoke Equipment $600.00 |New equipment
4|Miscellaneous/Software $1,500.00
SUBTOTAL:| $ 3,650.00
DIRECTOR OF ADVERTISING AND PUBLIC RELATIONS Notes
1|Advertising $7,000.00
2|Promotional Materials $15,000.00
3|Printed Materials $5,000.00
SUBTOTAL: 27,000.00
DIRECTOR OF SPECIAL EVENTS Notes
1|Artist Fees $70,000.00
2|Production Costs $20,000.00
SUBTOTAL: 90,000.00
DIRECTOR OF CAMPUS CENTER Notes
1|Popcorn $6,000.00 |Popcorn machine(s)
2|Films $57,000.00
SUBTOTAL: 63,000.00
DIRECTOR OF MOVIE OFFICES Notes
1|Movies $7,500.00
2|Uniforms $500.00
3|Grand Re-Opening Expenses $4,000.00
4|iPads/New Program Expenses $4,000.00
SUBTOTAL: 16,000.00
: RHA TV - : Notes
1|Movie Royalties $34,000.00
2|Digital Media Player $1,000.00
3|Round Trip Shipping $750.00
SUBTOTAL: 35,750.00
DIRECTOR OF HEALTH AND SAFETY Notes
1|Spartan Sprint 5K $4,000.00
2|Health and Safety Swag $3,000.00
3]0lin: CC/LYBD/C&F packs $12,000.00
4| Yoga Classes ( Neighborhoods) $1,000.00
5|Programming Fund $4,000.00
SUBTOTAL: 24,000.00
EXECUTIVE SECRETARY : Notes
1|Office Supplies $2,000.00
2|Phone Bill/RHA TV Broadcasting Fee $3,100.00
3|Copier Charges $1,000.00 |Price of current copier
SUBTOTAL:| $ 6,100.00
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COMMUNICATIONS COORDINATOR Notes ]
1|GLACURH Dues $200.00
2|GLACURH Delegates and Advisor Fees $1,000.00
3|GLACURH Apparel and Conference Supplies $1,500.00
4[MOCC Retreat $30.00
5|October Businees Meeting $200.00
6|Spartan Leadership Conference $3,500.00
7|Philanthropy $2,000.00
SUBTOTAL:| $ 8,430.00
PAYROLL (HOURLY EMPLOYEES) Notes Bl

1|Movie Offices $19,163.30
2|Campus Center Cinemas $8,320.00

3|Program Assistant - Karaoke $520.00 | Payroll up 4% from Spring '12
4|Finance Staff $4,420.00
5|Fringe Benefits $300.00
SUBTOTAL:| $ 32,723.30

END TOTALS

TOTAL OF ALL EXPENSES| $ 527,655.27
NET BALANCE| $ 527,655.27
SURPLUS / DEFICIT| $ 0.00
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Residence Halls Association
Spring 2013 Budget Proposal

Budget Summary

Beginning Balance
Carryforward $ 634,994.18
Subtotal 634,994.18

Spring Expenditures
General 423,602.36
Payroll 75,630.00
Constituent 105,731.82
Reserve 30,030.00
Subtotal 634,994.18

Surplus/Defecit $ 0.00

Revenues & Balances

Fall 2012
General Carryforward 167,256.13
Payroll Carryforward 22,885.54
Constituent Carryforward 59,030.88
Reserve Carryforward 30,071.63
Subtotal 279,244.18
Spring 2013
Tax Collection 355,750.00
Subtotal 355,750.00
Balance Forward $ 634,994.18

General Account

President
Programming Fund 3,000.00
Discretionary 1,523.15
It Discretionary 1,000.00
Subtotal 5,523.15
Vice President
Consitituencies Of The Month 1,200.00
General Assembly Retreats 1,800.00
President'S Round Table 1,800.00
Subtotal 4,800.00
Chief of Staff
Travel Expenses 2,000.00
Staff Development 1,500.00
Staff Programming 300.00
Subtotal 3,800.00
Chief Financial Officer
Business Manager Payroll 6,000.00
Incidentals 2,000.00

Subtotal 8,000.00
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Directior of Racial, Ethnic, & Progressive Affairs

Programming Fund 3,000.00
Advertising/Promotions 500.00
Subtotal 3,500.00
Director of Technology
Computer Replacement Fund 1,600.00
Karaoke Equipment 1,000.00
Software Updates/Miscellaneous 1,100.00
Subtotal 3,700.00
Director of Advertising & Public Relations
Advertising 8,000.00
Promotional Materials 15,000.00
Printed Materials 4,000.00
Subtotal 27,000.00
Director of Special Events
Artist Fees 140,000.00
Production Fees 30,000.00
Subtotal 170,000.00
Director of Campus Center Cinemas
Movies 57,000.00
Popcorn 4,000.00
Popcorn Seasoning 500.00
Uniforms 500.00
Booking 780.00
Subtotal 62,780.00
Director of Movie Offices
Movies 8,000.00
Uniforms 600.00
Movie Office Employee Relations Events 500.00
New Dropboxes 5,400.00
Subtotal 14,500.00
RHA Television
Movie Royalties 40,360.00
Subtotal 40,360.00




Director of Health & Safety

Support Spartan Body Pride 2,000.00
Sexual Health Events: Olin (Hiv Testing) 500.00
It'S Your Ducky Day Events 2,600.00
Advertising 1,500.00
Spring Frenzie 6,000.00
Neighborhood De-Stress Event/Materials 3,000.00
These Hands Don'T Hurt & Sex In The Dark Events 2,500.00
Msu Safe Place 5K (Sponsor) 1,500.00
TempoRun 5K 1,000.00
Subtotal 20,600.00
Executive Secretary
Copier Fees 300.00
Telephone Fees 276.00
Office Supplies 2,000.00
Subtotal 2,576.00
Communications Coordinator
January Business Meeting 198.00
Spartan Leadership Conference 2,000.00
GLACURH Sponsorship - Quality Inn 6,666.10
April Business Meeting 200.00
MORHA Conference @ CMU 2,000.00
No Frills 300.00
Philanthropy 500.00
Subtotal 11,864.10
Committees
COB General Fund 27,978.08
COB Tangible ltems Fund 9,326.03
Chair Discretionary 150.00
Subtotal 37,454.11
Account
Service Fees 30.00
Witholding 7,115.00
Subtotal 7,145.00
General Account Total $ 423,602.36
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Payroll Account
Payroll
Executive Board 36,000.00
Movie Offices 24,000.00
Campus Center Cinemas 8,500.00
Finance Office 6,000.00
Programming Assistant 600.00
IT Assistant 500.00
Subtotal 75,600.00
Account
Service Fees 30.00
Subtotal 30.00
Payroll Account Total $ 75,630.00
Constituent Account
Tax Allocation
Hall Governments 79,714.13
LGBTA Caucuses 13,140.94
Black Caucuses 12,846.76
Subtotal 105,701.82
Account
Service Fees 30.00
Subtotal 30.00
Constituent Account Total $ 105,731.82
Reserve Account
Account
Reserve 30,000.00
Service Fees 30.00
Subtotal 30,030.00
Reserve Account Total $ 30,030.00
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Contact Information

Taylor Stacy
Chief Financial Officer — 44th Session
Finance Staff — 4314 Session
cfo@rha.msu.edu

Jessica Kloosterman
Director of Treasurers & Allocations — 44th Session
Finance Staff — 4314 Session
dta@rha.msu.edu

Kyle Rajel
Chief Financial Officer — 434 Session
Director of Treasurers & Allocations — 42nd Session
Finance Staff — 41st Session
(248) 845-8438
kylerajel@gmail.com

William Adams
Director of Treasurers & Allocations — 431 Session
Finance Staff — 42nd Session
(248) 840-1885
wdadamsiv@gmail.com



